CHARACTERISTICS

Hendi Rossouw

TRESVIRI

Cost Engineering Solutions BV

PROFFESIONAL BACKGROUND

Analytical thinker, communicator,
systematic and methodical, emotional
intelligence, effective leadership,
result driven, focused, consequent,
cost conscious, transparent, loyal,
independent.

FOCUS

Qualified senior Project Controls
Manager that gained hands on
experience over a period of 25 years.
Experienced in multi-disciplined, large
scale projects across various industries
and worked on various

international projects in senior cost
management positions and
management.

Specialized in managing stakeholder
expectations and keeping
stakeholders connected and satisfied.

The businesses worked in are
throughout various industries as
mining, infrastructure, construction
and oil & gas. Focus in these business
are providing solutions across various
stages and areas of projects life cycle
with focus on setting up,
management, restructuring and
critical evaluation of complex projects.
To achieve the targets systems are
integrated, projects are made
measurable and all levels of the
organization are steered with the right
focus. Necessary actions will always be
taken if it is required for the benefit of
meeting the targets.

CONTACT

+31-6-53889310
ronald.lutjes@tresviri.nl
De Groeve, The Netherlands

2019 - 2020
Gulf Keystone Petroleum (Oil & Gas) Iraq
Project Service Coordinator

- Overseen portfolio of projects ranging in maturity (Drilling support, Gas-
reinjection management, site infrastructure development, pipelines, well pad
infrastructure).

- Managed and monitored all aspect of project services, Executive reporting,
financial reconciliations, budget management, forecasting and trend
identifications, evaluated opportunity cost, cost of capital calculation with
performance reviews, change management.

- Liaised with Development, Finance, Procurement and Drilling teams on
technical and project matters. Actively participated and took responsibility for
development program budgeting process, conducted cost reviews, executive
reporting, developed pc systems to improve cost and business insight, Raise
capital approval request (AFE) for partner approval.

Success: Improved accurate, consistent, quality project controls across business
enabling better decision making and value-added project management.

2017-2019

WOOD Group (mining sector)

Project controls manager / project manager a.i.
- Mine and infrastructure management.
- Set up transparent project controls and setting up project standards.
- Oversee scheduling and progress management.
- Manage team of 7 cost and schedule professionals.

South Africa/Mauritania

2015 -2017
Pangea Professional consultants (Oil & Gas)
Claim Consultant
- Manage claim process and claim justification.
- Manage all financial processes.
- Report to the general manager.
- Advise in business improvement.

South Africa

2013-2015
Turner & Townsend (Oil & Gas) Kenya
Snr. Project Controls Manager

- Construction and infrastructural works.

- Fixing historic costing issues.

- Implement SAP and set up a cost management system.

- Implementing an extensive (1000k+) cost savings program.

2008-2012

Redpath Mining (Mining)

Country Controls Manager
- Manage external stake holders (government and shareholders).
- Manage a multidiscipline and multicultural team of 45 persons.
- Steering cost performance and set up a performance indication program.
- Interact with and manage client expectations.
- Ensure team integrity in a challenging environment.

Mongolia/China

Early carreer
Various assignments in petrochemical and mining
- Various roles in the management of projects.

Nigeria/Ghana/South Africa


mailto:ronald.lutjes@tresviri.nl

TRESVIRI

Cost Engineering Solutions BV

SOFTWARE EDUCATION
MS Office, Northwest (prev. Potchefstroom) University Graduated
ERP software Commercial economics.

(MP5, SAP, Navision),
Financial'softv'vare, Alpavo- (Accredited partner trainer for AACEI) Registered
Cost engineering software, Certified Cost Engineer.
Project management software

(PM.P' Convero, Hard Dollar), Stellenbosch University (USB) Bellville campus Graduated
Scheduling software Mast f Busi Administrati

(Primavera PG, MS Project). aster of Business Administration.

College of Contract management, London In Progress

SAFETY PPCM (Advance Diploma in Contract Management).
VCA Full.
LANGUAGES SKILS
Afrikan and English [] Contracts Management ] Risk Management [ Executive Reporting
verbal and in writing. ] Estimating ] Cost Optimization [l Data Mining
[l Planning [l Foreign Exchange Risk  [] Project Audit
] Financial management [] Variance Analysis [] Team building

HOBBIES

Gardening, camping, tennis and off

course rugby.

[J Earned Value management [J Schedule analysis
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